
Name of Hospital:  Erie Shores Healthcare

LHIN: ESC LHIN

Reporting Period: April 1, 2025 to March 31, 2026

Site
Consultant Firm 

Name(s)
Name and Title of Consulting Contract

Contract Term 

(If the contract term has been extended, 

please include the original contract term and 

the amended contract term)

 Procurement Value

(A) Original value plus

(B) Value of amendments and

© Total procurement value

($) / Total Paid 

Consultant Selection Process

(Open Competitive, 

Invitational Competitive, Non-

competitive)

If non-competitive, please 

provide an explanation

Modifications to Agreement 

(Yes/No)

If Yes, did the procurement 

documents permit 

modifications to the term or 

value of the agreement?

ESHC
Dream, Dare, Lead 

Inc.
Executive Coaching October 1, 2023 - September 30, 2026 30,567.00$                                               

Non-Competitive                                         

(d) If strictly necessary, and for 

reasons of urgency brought 

about by events unforeseeable 

by the procuring entity, the 

goods or services could not be 

obtained in time using open 

tendering

No

ESHC

Benchmark 

Intelligence Group 

( BIG Healthcare) 

Performance Benchmarking July 1, 2023 - June 30, 2026 40,119.18$                                               
Affiliate Agreement               

Shared Services West 210691
No

ESHC
AON Solutions 

Canada Ltd.
Benefits Consultant August 1, 2024 - July 31, 2025 13,092.86$                                               

Non-Compliant                     

Refer to Schedule A (1)
No

ESHC
Kroll Consulting 

Canada

Risk & Advisory Financial Services   

Cyber Recovery
April 1, 2025 - March 31, 2026

24,006.07$                                               
Non-Compliant                     

Refer to Schedule A (1)
No

Hospital Report on Consultant Use


