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LEAMINGTON DISTRICT MEMORIAL HOSPITAL 
BOARD OF DIRECTORS OPEN MEETING 

February 23, 2016 
Boardroom 

 
 
 
Present:  
David Glass Tyler Chadwick Jim Gaffan Bryan Meyer 
Maureen Sutherland Jeff Lewis John Newland Marnie Setterington-Goens 
Matt Snoei Michelle Boutros Bob Dick Dr. Ross Moncur 
Dr. Ejaz Ghumman Terry Shields Susan Gibson Cheryl Deter 
 
Regrets: 
Kris Taylor Dr. Rob Stapleton   
 
Recording Secretary: 
Lise Peterson 
  
 
 
1. Call To Order 

With quorum met, David Glass called the meeting to order at 5:30 p.m. 
  

2. Chairman’s Remarks 

 The Chair advised that Dr. Rob Stapleton and Kris Taylor have sent their regrets for the 
meeting. 

 
3. Declare Conflict of Interest 

No conflicts of interests were declared. 
  

4. Approvals  
a. Agenda 

The agenda was reviewed and the following changes suggested: 
a. Change the responsible person for #11 – RPU from Jeff Lewis to Michelle Boutros 
b. Move #11 RPU to #7 as the Chair of RPU may need to leave the meeting. 
c. Change the responsible person for #10 – Quality from Kris Taylor to Marnie 

Setterington-Goens. 
d. In Camera motion to be included at the end of the Open meeting 

 
It was 
 MOVED BY:  B. Meyer 
 SECONDED BY: T. Chadwick 

MOTION: that the February 23, 2016 Board Committee agenda be approved 
with the above noted changes. 
 

APPROVED 
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b. Minutes – January 26, 2016 
 
 It was 
 MOVED BY:  M. Boutros 
 SECONDED BY: J. Cervini 

MOTION: that the January 26, 2016 Board Committee meeting minutes be 
approved as distributed. 

APPROVED 
 

5. Business Arising 

  None noted 
 

6. Auxiliary Report – February 25, 2016 

 M. Sutherland provided a synopsis of the February 25, 2016 meeting with the following 
notations: 

o The Auxiliary will be making a payment of $25,000 for the Auxiliary Suite at the 
Hospice as part of our $50,000 commitment. 

o Final payment for the new piano at the Hospice ($15,000) will be paid by the end 
of March 2016. 
 

It was 
 MOVED BY:  M. Sutherland 
 SECONDED BY: M. Snoei 

MOTION: that the February 25, 2016 Auxiliary Minutes be received as 
distributed. 

APPROVED 
 

7. Community Relations Committee 

 M. Snoei provided a synopsis of the February 12, 2016 meeting with the following 
notations: 

o The feedback on the new Reception Café has been very positive and we have 
received good comments.  A few comments have been received as to who paid for 
the renovations and the response is that the Foundation has paid and the changes 
have taken place in relation to the constructive criticism received from patients.    

o The Committee had an overview of the Communication Plan from 2013 to 2015, 
which showed we have achieved some great accomplishments and have 
increased the overall awareness of the hospital and what services are provided.   

o Work continues to be done on updating the hospital website and the newsletter. 
o Information on the website is reviewed to ensure all information is current. 

 
It was 
 MOVED BY:  M. Snoei 
 SECONDED BY: M. Boutros 

MOTION: that the Community Relations Committee meeting minutes of 
February 12, 2016 be received as distributed. 

APPROVED 
 
 
8. Governance Committee 
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 J. Gaffan provided a synopsis of the February 16, 2016 meeting with the following 
notations: 

o Additional information related to the Strategic Planning Process that will be 
conducted with WRH was reviewed at the meeting.  A Steering Committee will be 
established and what the committee will look like is still being worked on.  A staff 
Town Hall, which took place on February 17, 2016 elaborated on the process and 
reinforeced that this was about collaboration not integration. ,  

o Patient First: A proposal to strengthen patient-centred care in Ontario was 
reviewed.  This proposal is the government’s proposal to reconfigure the health 
system to improve access to primary care, home care and community services 
and to be more responsive to local community needs.  The White Paper is premise 
on a greatly expanded role for the LHINs and the creation of sub-LHIN entities with 
a view to achieving reform. 

o TransForm RMSA is a new member service agreement between TransForm and 
all member hospitals.  This agreement is on hold until further information is 
received, reviewed and discussed.   

o Succession Plan for outgoing Board members is currently being reviewed.  An 
advertisement has been placed in local newspapers, social media and our website 
asking for Board members.  A Governance Sub-Committee, made up by the Chair 
and Vice Chair of the Governance Committee, the Board Chair and Governance 
member M. Setterington-Goens to review applications and hold interviews.  
Interviews will be scheduled for early April, 2016. 

 
It was 
 MOVED BY:  J. Gaffan 
 SECONDED BY: B. Dick 

MOTION: that the Governance Committee meeting minutes of February 16, 
2016 be received as distributed. 

APPROVED 
 
9. MAC 

 Dr. Ghumman provided a synopsis of the February 8, 2016 meeting with the following 
notations requiring approval: 

o Dr. Avula – Associate – Department of Anesthesiology, ER and Family Medicine-
approval required. 

o Dr. A. Han – Department of OB-GYN – extended temporary privileges. 
o Dr. Mohammed Malak, OB-GYN Locum approval required. 
o Dr. Robert Stapleton, temporary privileges required to perform PIC lines. 

 
It was 
 MOVED BY:  J. Cervini 
 SECONDED BY: J. Lewis 

MOTION: that the February 8, 2016 MAC meeting minutes be received as 
distributed. 

APPROVED 
 

10. Quality Committee 

 M. Setterington-Goens provided a synopsis of the February 16, 2016 meeting with the 
following notations: 

o A presentation, as it relates to LDMH Mental Health Programs and Therapeutic 
Run Group, was provided by M. Miinch and Z. Ismail. 
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o A presentation, as it relates to the integrated quality plan/UM-Born-OB was 
provided by R. Ismail.  Targeted number of births is 100 per quarter; however, 
currently performing 23 births per month.  Still awaiting funding decision from the 
Ministry in relation to the Midwifery Model of Care proposal.  Training continues 
with the ED/ICU nurses/physicians on imminent delivery pending interruption of 
services. 

o A review of achievements on the strategic plan, as it pertains to Diagnostic 
Services and Clinical Services, was reviewed and discussed. 

o Due to a small change in how c-sections are completed (ultra sound site area 
thoroughly cleaned prior to performing c-section), surgical site infections is at zero. 

 
It was 
 MOVED BY:  M. Setterington-Goens 
 SECONDED BY: M. Sutherland 

MOTION: that the February 16, 2016 Quality Committee meeting minutes be 
received as distributed. 

APPROVED 
 

11. RPU Committee 

 M. Boutros provided a synopsis of the February 17, 2016 meeting with the following 
notations: 

o A review of finances, as it relates to the Strategic Plan, was reviewed.  Under new 
funding formulas, our financial results have been deteriorating.   Work has been 
done to create savings such as those recommended by the Hay Group review.  
LDMH is the most efficient of similar sized single site small hospitals in Ontario. 

o YTD we have a small deficit without OB; however, with the inclusion of OB, our 
deficit moves to approximately $400,000. 

o YTD the working capital ratio, without foundation receivable is 1.17. 
o Funds required to move working capital ratio to 1.25 is $400,000. 
o Approval was given by the Ministry to spend HIRF funding on the boiler and air 

handler projects.  This will ensure all funds will be used. 
o Two exceptions to approved requests for capital funds were brought forward; 2 

West Fire Door Upgrade and Ceiling Replacement-Elevator/Lobby. 
o The financing of the Automatic Medication Dispenser, which is on the capital 

listing, has been approved for recommendation to the Board that the $100,000 
allotted in the 2015/2016 budget be carried over into the 2016/2017 budget with 
the addition of $38,000, and for the next four years, the capital budget will contain 
$90,000 to cover the remainder of the costs.  B. Meyer to bring this item forward to 
the Foundation Board meeting to determine if the Foundation would be willing to 
finance this project as indicated above. 

 
It was 

 MOVED BY:  M. Boutros 
 SECONDED BY: J. Cervini 

MOTION: that the February 17, 2016 RPU Committee meeting minutes be 
received as distributed. 
 

APPROVED 
 

12. CEO Report 

 T. Shields provided the CEO update with the following items noted: 
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o We have received verbal confirmation that LDMH will receive an AFA for OB-GYN; 
however, nothing has been received in writing.   

o Two physicians visited Leamington the week of February 15th and are interested in 
coming to LDMH.  Both have provided questions, which have been forward to the 
LHIN for answers.    

o A discussion as it relates to the Regional HIS system took place.  Have not yet 
received concrete information as to costs and exactly what is required.  Further 
investigation and review of what programs will need to be implemented and what 
the costs is for each is currently being conducted. 
 

13. COS Report 

 Dr. Ghumman provided the COS update and no questions were brought forward. 
 

 
14. CNE Report 

 C. Deter provided the CNE update with the following items noted: 
o A new mental health and addition nurse has been hired. 
o Offers have been extended for occupational therapist as this position is required 

and will enhance the rehab area.   
o With the retirement of R. Costa, K. Katherine Groenewegen will take over the 

responsibility of the Cardiac Wellness program.   
 

15. In Camera 
 
It was 
 MOVED BY:  J. Cervini 
 SECONDED BY: J. Lewis 

 MOTION:  that the Board meeting move to In-Camera. 
APPROVED 

 
16. Next Meeting 

The next meeting is scheduled for March 29, 2016. 
  

17. Adjournment 
The meeting was adjourned at 7:25 p.m. on a motion by J. Lewis and seconded by J. 
Cervini. 

 
 
 
 
 
-----------------------------------------------  --------------------------------------------- 
Chair       Secretary 


